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Conflict Resolution

What is my attitude to conflict between brothers and sisters in the congregation?
One common response to conflict between church members is to leave it alone, pretend it is not there, do not admit it exists, it will sort itself out. 
Another popular response is to view the conflict as the fault of the other part and adopt the position “it’s up to them to sort themselves out”
“To come to me to apologise”
“To start behaving in the way I think they should.”
Another attitude is to accept it as a problem that will not get sorted out. To believe noting can or will change. 
One very common response is to agree that because of the conflict we should not argue but just not work together anymore. 
Some people will continue to work together but no longer trust the other person. 
Another is to say I will only accept an outcome if it makes me the winner, if I get my way. 
Some people will not be content unless they see the other person suffer as a result of their hurt feelings. 
On the other hand there are those who say ‘Thank you, God for allowing this conflict to come my way to help me to become more like Jesus’.
I will not try to be the winner, instead I will use it to try to help the other person. 
They may even say ‘I am being wrongfully treated, even though I am right. This is my opportunity to suffer for the Gospel like Jesus’
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Identifying a conflict in the congregation. 
I recognise a conflict that involves one or more members of this congregation.          
The conflict involves me	?					Yes		No
The reason I recognise it is because:
Name of others involved __________________________________________________________
I know about something that happened that caused the conflict?	Yes		No
The thing is still happening? 						Yes		No
I witnessed the thing that happened personally?			Yes		No
I heard about the thing from someone else?				Yes		No
I have come to my own conclusion that something has happened  Yes		No
because of the evidence, I believe something?
I believe something has happened, but I am not sure?		Yes		No

Details   
What happened: ________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________

Date (if possible) _______________________________________________________
Where you were when you became aware ____________________________________
______________________________________________________________________

What were you doing or what was happening at the time……. Who else was there? ______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________

Describe what you identify as the problem _____________________________________ 
________________________________________________________________________
________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________ 

If the problem involves something you think another person 	 Yes		  No
has done wrong, do they agree that they have done wrong? 							
If they do not agree have they told you why they do not agree?	 Yes		 No
Can you explain why they do not agree and what they think is the cause for the conflict ______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________
______________________________________________________________________

Resolution
What would you like to happen?
Do you want this conflict to be resolved in a way that pleases God?      Yes	      No
Do you want another person to suffer or be punished as a result 	            Yes	      No
of why you think they have done?
Are you willing to forgive the person for what you say they have done? Yes        No
Explain what you think should happen as a result of this conflict to put things right ________________________________________________________________________
________________________________________________________________________
________________________________________________________________________


If you and the other person cannot agree now, are you willing to 	  Yes		No
receive help from some else?						
Are you willing for God to change your own heart?			  Yes		No
Are you willing to suffer wrong, if that is what God ask you to do?	  Yes	          No
Do you think this experience can help you grow to be more like Jesus?  Yes	          No
How do you think Jesus behaved towards people who did wrong to Him? _____________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________

What is your prayer to God for the other person _________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
Are you willing to help the other person to improve, become more like Jesus?  Yes	     No
What is your prayer for yourself ______________________________________________
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________

How can this conflict bring a good report to the unbeliever about disciples of Jesus? 
________________________________________________________________________
________________________________________________________________________
________________________________________________________________________
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